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Consolidated School Improvement Plan 
Title I, Part A, Schoolwide, Title I, Part A Targeted 

Assistance, LAP, and School Improvement 
Section 1: Building Data 

1. Building: Sunrise Elementary 2. Plan Date: October 

3. Principal: Lisa McNamara 4. Building Enrollment: 655 

5. F/R Percentage: 54% (low income) 6. Special Education Percentage: 14.9% 

8. English Learner Percentage: 4% 7. Grade Span: Pre-K-6 

 

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 
 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Lisa McNamara, Principal 

Tamera Marcoe, Assistant Principal 

Julie Dent, Kindergarten 

Donna Thompson, First Grade 

Denise Pederson, Second Grade 

Teresa Shirley, Third Grade 

Kim Salas, Sixth Grade 

Sara Dyrdahl, Highly Capable 

Stacey Latour, Special Education 

Deb Sherwood, LAP Specialist 

Colin Speirs, Music Specialist 

Melissa Andersen, Classified 
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Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 
 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Emily Jacka, Fourth Grade 

Heidi Albanese, Fifth Grade 

Brandy Sandana, Office Manager 

Janeen Covell, Communities in Schools Site Coordinator 

 

Section 3: Vision Statement  
Sunrise Elementary staff collaborates to inspire and empower all students to achieve their greatest academic and social potential. 

 

Section 4: Culture of Equity Description/Statement  
Dedicated to our community, Sunrise Elementary staff recognizes and nurtures the uniqueness of each child.  

 

Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that your school has gleaned from studying your school’s data and other 
pertinent inquiry information. This section serves as a summary to assist your school in identifying strategies, best practices, goals, AVID, GLAD, 
SEL, PBIS, MTSS, Parent Family Engagement, and activities that constitute your school improvement plan that builds upon your school’s strengths 
to achieve your goals.  
 
Student Populations 

1. What key takeaways does your school have about how student groups are performing on state (e.g., Washington School Improvement 
Framework) and locally determined indicators of learning and teaching success? 
 



Updated April 14, 2020 by Title I, Part A Office and the Office of System and School Improvement at OSPI 
 
 

Section 5: PLAN/NEEDS ASSESSMENT 
At Sunrise Elementary more students than in an average year tested below grade level on state and national assessments due 
largely to a gap in in-person instruction. We see an Increased need for classroom-based interventions in ELA, math, and SEL. 
Students also need additional practice and skill building opportunities in the areas of student work/stamina, independent work, 
group work, test taking skills. 

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to 
build strength in other areas. 
 
Covid-19 and the continued ramifications of C-19 are the apparent root cause of some of our student struggles. In addition to 
the technological challenges of distance learning, some students removed from in-person learning were without academic 
support at home. Lack of in-person interactions, including interacting in play, also appears to have stunted many students’ ability 
to interact in socially appropriate ways with other students. 
 

3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think 
is a representational example of the student population. (Do not include identifiable information!) 
 

a. What strengths do they possess?  
 
A typical student at Sunrise has at least one parent at home to support their learning. They possess a sense of physical 
safety at school and have some of their needs met with free breakfast and lunch available each day. A typical student has 
made a connection with their classroom teacher or one of the many staff members (specialists, interventionists, 
counselors, therapists, paras, office staff, kitchen staff, custodial, etc.) who are here to support our students. Many 
students have siblings at Sunrise and/or other schools in our district and can identify friends here at school. 
 

b. What challenges do they face?  
 
Typical students at Sunrise may be challenged with socio—economic, and/or familial challenges such as single parents, 
combined family structures, grandparents raising, etc. A typical student has been removed from their community for 
months due to Covid-19 and is facing challenges such as creating friendships / peer relationships due to a lack of recent 
exposure. Typical students are needing more direct instruction in how to help those around them, or how to notice and 
help a friend in need. 
 

c. What are some important relationships in their life?  
• Families 
• Siblings 
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• Teacher
• Support staff
• Peers

Educators 
1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of

your school?

Our grade level and vertical teams’ collaboration is critical for student success. Through our collaboration we can identify the
unique and/or individual needs of our student body and work to meet those needs through the continued implementation of
best practices, AVID, GLAD, SEL (2nd Step), and/or PBIS for academic and social-emotional growth. To the best of her ability, our
CIS representative also helps nurture our community of students by matching students and their families with the supports that
meet their individual needs, (i.e., food, school supplies, rent and utility assistance, etc.)

2. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors,
paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence based practices for both teaching and learning,
as well as intervention supports?

Professional learning that could continue to support the staff at Sunrise Elementary could be:
• Restorative Justice, De-escalation strategies
• Continued work with PBIS
• How to identify and support our students with ACES
• Meeting the needs of trauma impacted students
• Universal design
• Discipline: clarifying procedures, consistent, understandable, and application of (PBIS)

3. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your
metrics for identifying them as successful?

Professional learning already implemented at Sunrise: 
• Racial Bias Trainings – trainings that support staff in self-reflection of conscious and unconscious bias to better support

our students, families, and community
• Belonging through Dignity
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• PBIS – Schoolwide behavior expectations and celebrations of success
• AVID – constructs purposeful strategies to support students in academics and forward planning for life experiences

Systems of Support 
1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic

needs of students: What are the multi-tiered systems of support you have in place (Title I, LAP, ELL, SEL, etc.)? Describe how a student is
identified for an intervention and what support they’ll receive from each program.

We have a variety of school systems of support in place that support the behavioral, social-emotional, and academic needs of
students:

• Academic Supports:
o SST’s provide collegial support to consider the strengths and needs of individual students by brainstorming

interventions and supports for academic needs
o Title/LAP Services are identified through school-wide testing and teacher referral based on student academic

needs in ELA and math
o ELL support is provided for second language learners until a level of English proficiency is met
o Communities in Schools connects learners with approved volunteers to support academic needs

• Behavioral Support:
o In class routines and expectations, schoolwide expectations created by our PBIS team and taught to students in

every classroom
o SST’s provide collegial support to consider the strengths and needs of individual students and to brainstorm

interventions to support behavioral needs of individual students
o School Counselor provides intervention training for students identified with behavioral needs

• Social-Emotional Support:
o School-wide SEL blocks for implementing 2nd Step curriculum and class meetings.
o Special Education is provided for students who require additional social-emotional minutes of support

2. What are the areas of strengths and improvements?

Strengths:  Grade Level Collaboration, collaboration across grade levels (Title/Lap), supportive and caring staff
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☐ Washington School Improvement Framework 
☐ WaKIDS  

☐ English Language Proficiency Data (i.e. ELPA) 
☐ Title III Data 

Section 5: PLAN/NEEDS ASSESSMENT 
Needed improvements:  Common expectations supported by all, focus on instructional schedule to support classroom-based 
intervention blocks. Classroom based interventions, Community involvement (PTA), whole staff understanding and commitment to the 
discipline spectrum (proactive teaching – reactive – restorative practices)  

 

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example. 

• Communities in Schools support students and families in need. 
• PTA 

 

4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community 
engagement and partnership(s)?  

Some areas of strength are: 

• Classroom based communication to families 
• Schoolwide communication 
• Communities in Schools – presence and support 
• PTA, works to create a sense of belonging through the creation of school-wide events within the confines of Covid 

Some areas for improvement are: 

• Community engagement 
• PTA enrollment and volunteers 
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☐ Universal Screening
☒ Progress Monitoring Data
☒ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☐ Credit Attainment
☐ Student Mobility Data
☒ Discipline Referrals
☐ Suspension/Expulsion Data (i.e. out of school suspensions/in-school 
suspensions)
☐ Restraint and Isolation Data
☐ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☐ School Climate data
☐ Panorama Survey
☐ Perceptual Data: (Local/Organization): 

☐ Special Education Eligibility/Disproportionality Data
☐ Special Education Placement Data (LRE)
☐ Review of Student Plans (e.g. Written Student Learning Plans,
Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee
Evaluation Survey, NBCT, etc.)
☐ Stakeholder Engagement (e.g. focus groups with families)
☐ Community data (e.g. food pantry visits, calls/texts to crisis
centers, hospital visits, homelessness, etc.)
☐ Extra-curricular activities participation
☐ Fiscal and Financial Data
☒ (Other) STAR Assessment Data
☐ (Other) 
☐ (Other)
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Section 7: PLAN 
SY 2021-2022 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES 

Goal/Priority #1 Planning with Data Continue to support each individual teacher, grade level team, and whole school by 
looking at common data points to: 

• Recognize individual students needs and successes
• Provide additional supports where needed
• Celebrate successes (big and small) for each unique student

Goal/Priority #2 Improving Instruction Implementing and support: 
• Schoolwide use of AVID strategies and celebrations instruction
• Academic interventions to meet individual students and grade level needs

(classroom based, Title/Lap, Special Services, community volunteers, CIS
support, and additional support hours provided by classified staff)

• SEL intervention to meet individual students and grade level needs (classroom
based, counselor support, Special Services, community volunteers, CIS support,
and additional support hours provided by classified staff)

• Planning forward to create an MTSS focused master schedule (Title/LAP
support)

Goal/Priority #3 Closing the Gap/Student 
Growth   

To close the achievement gap for all students we will: 
• Provide classroom-based 2nd Step and Social Skills lessons for students
• Class meetings to deepen each student’s connection with their school

community
• Provide counselor led grade level guidance lessons
• Provide re-training for students needing additional support within the Student

Rights and Responsibilities (counselor or admin. led)
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Section 8: DO 
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

A1) 

A2) 

A3) 


